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OVERVIEW

The CMI Level 5 Award in Management and Leadership is designed for practising middle managers and
leaders responsible for leading teams, managing operations and contributing to organisational
objectives. Whether you are an experienced manager looking to formalise your skills or stepping into a
middle management role for the first time, this programme develops the strategic and operational
capability to lead with confidence at a departmental, divisional or specialist level.

Delivered fully remotely by Educationwise, the programme fits around the demands of a busy
management role. You study at your own pace with dedicated tutor support and a consistent focus on
practical workplace application throughout.

Key Features
e Develops strategic and operational management skills for middle management roles
e Builds confidence in leading teams and supporting positive workplace cultures
e Strengthens communication, professional behaviours and stakeholder management
e Focused on practical, work-based learning with real workplace application
e Delivered fully online with dedicated tutor support
e Supports progression towards higher level CMI qualifications and Chartered Manager pathways

ABOUT THE COURSE

What you will learn

The programme is centred around CMI 501: Principles of Management and Leadership in an
Organisational Context.

e Principles of management and leadership within organisational settings

e The impact of organisational structures, values and governance on leadership practice

e Leadership and management theories and styles

¢ Communication and stakeholder management approaches

e Professional behaviours required for effective leadership

e Building positive and supportive workplace cultures

e Practical leadership and management approaches applicable directly within your role

Cost: £599 - A one-time payment covers the full cost of the course and all learning materials.
Assessment Methods

The qualification is assessed through practical, assignment-based activities linked to real workplace
leadership and management practice. Assessment methods may include written assignments and
reports, reflective activities and evaluations, case study analysis, work-based leadership activities,
professional discussions and presentations where appropriate and agreed between the learner and
tutor. There are no formal exams or timed tests.

TO FIND OUT MORE INFO AND

TO GET IN TOUCH, SCAN HERE www.educationwisegroup.co.uk
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Progression

Completion of this qualification can lead to progression into middle management and senior
leadership roles, a strong foundation for further study in strategic leadership and organisational
development and access to higher level CMI qualifications. Progression to higher level CMI
qualifications can support professional development towards Chartered Manager pathways,

one of the most respected professional recognitions available to managers and leaders in the
UK.

Why Choose This Course?

e Fully flexible remote delivery designed for busy professionals and aspiring middle managers

e Focused on practical leadership and management skills for real workplace challenges

e Supported by experienced tutors with industry knowledge in leadership and management
practice

e A nationally recognised CMI Level 5 qualification with a clear pathway to continued
professional development

¢ No formal exams, with assessment built around real workplace practice

The CMI Level 5 Award in Management and Leadership is the right qualification for anyone looking
to strengthen their leadership practice or step into a middle management role with confidence. It
develops the practical and strategic skills that employers value and that effective leaders rely on

every day.

Delivered fully online with expert tutor support, the programme offers the flexibility to study around
existing work commitments while gaining a qualification that is recognised and respected across
sectors. With no formal exams and a focus on real workplace application, it is designed to develop
leaders who are ready to make an impact from the moment they complete.
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