
Module Topic

1 Principles of Management and Leadership

2 Managing a Team to Achieve Results

3 Building Stakeholder Relationships Using Effective Communication

4 Contributing to the Delivery of a Project

5 Managing Daily Activities to Achieve Results

6 Managing Budgets and Resources

7 Managing Data and Information

8 Managing Own Personal and Professional Development
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OVERVIEW
The CMI Level 3 Award in Principles of Management and Leadership is designed for individuals who
want to begin or progress in a management and leadership role. This qualification develops the
essential skills needed to lead teams effectively, manage workplace responsibilities, and contribute
to organisational success.

Delivered fully remotely by Educationwise, learners can study flexibly at their own pace with full tutor
support, making it ideal for those balancing work, study, and personal commitments.

Key Features
Develops essential skills in leadership and management practice
 Builds understanding of team leadership, communication, and workplace responsibilities
 Strengthens decision-making, problem-solving, and organisational skills
 Covers principles of motivating teams and improving performance
 Focused on practical leadership development applied to real workplace situations
 Delivered fully online with flexible access to learning materials and tutor support
 Progression into supervisory, team leader, and management qualifications
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The following units are available during this qualification 
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ABOUT THE COURSE

Why Choose This Course?

What you will learn 

Core leadership and management principles required to support effective team performance
 How to plan, organise and manage day-to-day team activities and workloads
 Communication, relationship-building and stakeholder management in a leadership role
 Fundamental principles of decision-making and problem-solving in the workplace
 Health, safety, compliance and safeguarding responsibilities within a management context
 Professional conduct and understanding of the role of a manager or team leader
 How to supervise, support and develop team performance effectively
 Building confidence in leading people and taking responsibility in a management role

Cost: £599 - A one-time payment covers the full cost of the course and all learning materials.

Progression
Completion of this qualification can lead to:

 Progression into supervisory, team leader, or first-line management roles
 Opportunities to support teams and projects across a range of business sectors
 Development towards further CMI management and leadership qualifications
 A strong foundation for specialist study in leadership, business management, and
organisational development

Fully flexible remote delivery designed for busy professionals and aspiring managers
 Focused on practical leadership and management skills for real workplace situations
 Supported by experienced tutors with industry knowledge in leadership and business
 Can be funded via Advanced Learner Loan for accessible upskilling
 Recognised qualification that opens progression into supervisory and management roles

The CMI Level 3 Award in Principles of Management and Leadership is the ideal starting point for
anyone looking to begin a career in management. It provides a strong foundation of practical skills
and essential knowledge that employers look for when developing future leaders.

This qualification is designed to build confidence from day one, helping learners understand how to
lead teams, manage responsibilities, and contribute to organisational success. It focuses on real-
world application, ensuring you are prepared for the day-to-day responsibilities of a manager or
team leader.

Delivered fully online with expert tutor support, it offers the flexibility to study around existing
commitments while still gaining a nationally recognised qualification. Whether you are stepping into
your first management role or looking to progress your career, this course gives you the platform to
move forward with confidence.
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